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Supercharge 
your data 
transformation 
with Mesh-AI’s 
Data Maturity 
Assessment
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The Mesh-AI Data Maturity 
Assessment and Strategy    
Accelerator is a data-driven 
framework to supercharge your                         
data transformation by:

02
Determining the desired future state

03
Providing recommendations for   
getting from A to B

01
Assessing an organisation’s current 
data maturity
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Given the wide range of technologies, 
data sources, sunk investments and 
business commitments companies need to 
consider, they often struggle to get a clear 
understanding of their maturity and what 
they need to do to increase it. 

The 
Challenge

Chapter 1
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Some questions they often 
struggle with include:

• Where do we start with our data 
transformation?

• How do we aggregate multiple and disparate 
data sources?

• How do we improve the quality of our data? 

• How do we create a self-serve analytics 
capability?

• What does our future state architecture and 
operating model look like? 

• Do we need to discard our existing data 
investments?

• What technical skills do we need in place?

• What do we need to scale ML and AI in 
production? 

• Where to start and what business challenges 
to address with the use of data?

• What uplifted and additional capabilities do we 
need to prioritise? 
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Our
Solution

Chapter 2

Mesh-AI follows a prescriptive framework 
to baseline our customers’ data maturity 
across people, process and technology.

We conduct a four-week assessment, 
analysing three applications or products 
to establish the current state of your data 
transformation. 

This is used to build out a series of 
prioritised capabilities and investments that 
your organisation can use to achieve the 
following business goals:
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Improve 
Improving your organisation’s ability to 
make better decisions

Optimise 
Optimise business operations to 
eliminate waste

Enhance 
Enhance the way you target and sell to 
customers to drive revenue growth

Monetise 
Monetise your data assets through 
launching new products and services
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Our
Approach

Chapter 3

Our high-level approach 
consists of three steps. 
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01.
Establish a baseline 
for data maturity

We interview your teams to understand their ways of working 
and their product delivery behaviours. 

In parallel, we execute value stream mapping, impact mapping 
and data discovery exercises to build a current state view of 
your data landscape. 

We combine these subjective and objective insights to 
understand the bottlenecks that prevent business value from 
being generated with the data you have. 
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• Data Discovery

• Data Sourcing & Collection

• Data Architecture 

• Data Governance

• Data Security 

• Data Quality

• Data Recovery 

• Data Retention 

• Data Engineering & Tooling

• Analytics & Business Intelligence

• Data Processing

• Infrastructure  Provisioning 

We establish a baseline for your data maturity across people, 
process and technology using our proprietary Orbital maturity 
model, which covers the following dimensions:
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Benchmarking Your Maturity

Data Sourcing
& Collection

Data
Discovery &
Accessibility

Data
Architecture

Data
Governance
& Policy

Infrastructure
Provisioning

Data
Quality

Data
Recovery

& BCP

Data
Retention &
Compliance

Data
Engineering

& Tooling

Data
Visualisation

& Analytics

Data
Security

Data
Processing   

Your Maturity Score•

Industry Peers•
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02.
Assess against 
industry peers 
and best practice 
In order to contextualise your current maturity, 
we provide comparable benchmarking with your 
industry peers to understand the potential edge  
and deficiencies you have with your competitors. 

We also share examples of best practice data 
platform design, ways of working and operating 
models that fit your business requirements.
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03.
Map out a vision and 
roadmap for data 
transformation 
After baselining your current state, we map and document a series 
of capability needs and feed these into a future state strategy & 
roadmap. We aim to align your roadmap & strategy to modern 
architectural paradigms and delivery approaches, such as:

Each of these future state capability areas are broken 
down into people, process and technology interventions 
with suggestions for immediate next-steps that will inform 
your data transformation roadmap. 

Where required, we will build the 
business case to support your 
investment needs and establish 
measurable justifications that are  
tied to business value generation,   
not just technology savings. 

This enables your organisation to 
adopt an evidence-based execution 
model at speed. In partnership we demonstrate new ways 
of working, roles, processes and architectural paradigms 
that generate business value for your company through 
the execution of ‘Lighthouse Projects’.

• Data-as-a-product

• Domain-driven data 
ownership

• Federated governance

• Self-service infrastructure

A lighthouse project is a short-
term project centred around a 
compelling event or business 

opportunity that can be used to 
demonstrate the efficacy of new 

technologies and ways of working.
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The 
Business 
Outcome

Chapter 4

What does our Data Maturity Assessment 
and Strategy Accelerator help your 
business to do? 

Understand where you are: 
build a rapid view of the current estate and data maturity

Understand where you want to be: 
establish a future state view for your data strategy across 
people, process and technology

Start moving in the right direction: 
move your organisation from a state of analysis paralysis, to 
building alignment and consensus behind a strategic direction
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Get in touch with us at 

hello@mesh-ai.com 

for your Data Maturity 

Assessment.

Ultimately, this 

knowledge can 

supercharge your 

data transformation, 

giving you the 

critical next steps to 

succeed with data.
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Mesh-AI is a global 
consultancy that 
uses data, machine 
learning and artificial 
intelligence to deliver 
transformative 
outcomes for 
enterprise 
organisations.
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Our Services

Smart applications can improve both 
the customer experience and the 
performance of your company. We 
create, construct, and run AI enabled 
smart applications that transform 
your machine learning insights into 
actionable results.

AI Enabled 
Applications

Advisory & 
Consulting

Data is your competitive advantage. 
We work with you to understand 
your strategic business objectives, 
quickly understand your current 
state and define an actionable 
strategy that turns data into 
measurable business value.

Turn your data into valuable business 
insights. We help you to build out a 
powerful analytics engine so you can 
transform information into business-
critical intelligence.

BI & 
Analytics

Make your data work for you. We 
partner with you to solve complex 
business problems with data, 
through modern engineering tools 
and practices at scale.

Data 
Engineering

Go further with your data and 
discover the benefits from advanced 
AI. We collaborate with you to build 
upon your data foundations to point 
AI and ML capabilities at your most 
pressing business opportunities.

AI 
& ML

Data 
Mesh

Unlock enterprise data agility 
at scale with data mesh - a 
new approach to designing and 
developing a highly decentralised 
data architecture, allowing you 
to streamline existing centralised 
practices to access the data you 
need, when you need it at scale.
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