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Al Strategy Accelerator

Mesh-Al baselines your Al readiness across people, process and technology. Our Al
Strategy Accelerator identifies the areas within your organisation that require the most
attention and have the biggest opportunities for Al impact within your business.

How It Works

OurAl strategy accelerator is executed using proven frameworks and consulting tools
that enables us to understand an organisation’s current state of Al readiness and provide
them with a roadmap so they can establish and realise a vision for how Al will operate
within your business over the course of 4-6 weeks.

As part of our engagement we use our Data &Al Readiness Application (DARA) which
enables us to determine the most ready parts of your organisation to embrace Al-driven
transformation. This enables us to perform intra-team, inter team and cross industry peer
analysis with organisations across your sector.

What We Will Do

Baseline existing Al readiness using our Data &Al Readiness Application.

Assess the end to end lifecycle of Al use cases within your business, identifying the
people, process and technology changes required to scale Al safely and securely
within your business.

Map out a future state vision that will describe your organisation’s approach to deploy
Al-enabled services and solutions into production.

Build a roadmap for joint delivery and establish a vision for how Al will add a positive
impact so you can make money, save money and reduce risk.

« Help you identify and establish a backlog of Al-driven opportunities that are ratified in
respect of feasibility, desirability,and complexity to deliver.

Establish just enough design around the future operating model and the transition
states you should follow as part of a strategic roadmap.


https://dara.mesh-ai.com/

Outcome

Our Al strategy accelerator will benchmark your current state capabilities so you can truly
understand the gaps that exist across people, process and technology in your business
for scaled al adoption.We map this to key business outcomes, initiatives and compelling
events, so we can have a tangible roadmap aligned to business value.

The Pillars of an Al Strategy

Al Culture

[ Al Leadership ] [ Al Strategy ] [ Al Education &Literacy ]
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Data Discovery Hypothesis Ideation Rapid Creative Al:
&Exploration &Testing Experimentation Unsupervised

Al Delivery

Model Model ML OPS: Model Scale / Model
Set up Trining End to end Serving Efficiency Optimisation Maintenance
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Ethical Framework Enforcement
Org Structure: Cross Functional leams

Al Trust Al Impact

Al Ethics & Al .\ Al Utilisation
Governance Framework Explainability Measurement / Adoption

This Will Enable You To:

« Gain a holistic view on the key areas of opportunity for Al across your business,
highlighting key bottlenecks and solutions.

« ConnectyourAl strategy to the wider organisational structure, key business
outcomes and value drivers.

- Establish a vision and plan that explains how Al will reimagine how your
business operates.

+ ldentify quick wins and compelling use cases that enable your organisation
to safely and securely scale Al into production.

« Educate the business to increase theirAl literacy in order to
further identify future Al use cases and opportunities.
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https://dara.mesh-ai.com/

